District Health Assessment for Multiple District 323 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 52 2 54 100% 0 4 -4 1653 39 1692 88 119 31 -1.80% 1,743 32 46% 19 26 75% 0% 0% 13% 8 4
323A2 85 4 89 100% 7 1 6 3343 91 3434 460 224 236 7.38% 3,295 39 18% 2 0 100% 1% 0% 17% 24 8
323A3 106 2 108 100% 3 0 3 6205 38 6243 450 279 171 2.82% 6,386 59 19% 0 0 0% 15% 5% 27% 18 7
323B 80 1 91 100% 13 0 13 5134 316 5450 542 201 341 6.67% 4,823 64 8% 0 0 0% 12% 2% 30% 14 7
323¢C 76 9 85 100% 2 0 2 2471 174 2645 170 77 93 3.64% 2,635 33 25% 0 0 0% 26% 0% 36% 28 11
323D1 58 5 63  100% 0 0 0 2174 67 2241 75 124 49 -2.14% 2,127 37 29% 0 0 0% 13% 2% 29% 17 5
323D2 120 3 123  100% 12 1 11 4675 91 4766 562 266 296 6.62% 4,640 39 16% 3 1 100% 19% 2% 28% 30 8
323E1 113 19 132 100% 4 0 4 4396 601 4997 272 138 134 2.79% 4,607 39 17% 0 0 0% 48% 11% 37% 39 15
323E2 127 19 146  100% 2 1 1 5289 464 5753 349 331 18 0.42% 5,660 42 17% 3 10 0% 17% 5% 37% 43 14
323 F1 67 5 72 100% 0 0 0 2202 151 2353 94 79 15 0.64% 2,260 33 31% 0 0 0% 15% 4% 24% 15 7
323 F2 51 5 56 100% 1 2 -1 2370 67 2437 163 128 35 1.48% 2,385 46 19% 2 9 50% 16% 0% 23% 14 4
323 G1 114 2 116  100% 5 0 5 3684 28 3712 303 136 167 4.71% 3,429 32 34% 0 0 0% 12% 0% 35% 28 9
323 G2 88 9 97 100% 5 1 4 2159 123 2282 243 53 190 9.26% 2,247 25 42% 6 0 100% 3% 0% 30% 25 7
323 H1 7 9 80 100% 5 2 3 2402 303 2705 240 200 40 1.48% 2,534 34 14% 6 27 0% 23% 6% 28% 25 8
323 H2 68 8 76  100% 3 0 3 2962 134 3096 302 200 102 3.41% 2,869 44 20% 0 0 0% 22% 5% 28% 18 6
323J 60 4 64 100% 4 0 4 2054 89 2143 294 75 219 11.38% 1,808 34 34% 0 0 0% 47% 8% 31% 12 6
1336 116 1452 100% 66 12 54 53173 2776 55949 4607 2630 1977 3.67% 53,448 42 23% 9 73 58% 19% 3% 29% 358 126
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District Health Assessment for Multiple District 323 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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